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Al in Human Resources:
Key Roundtable Takeaways

The recent Middlemore virtual roundtable, “Al in HR”, hosted
by Cathrine McCarroll and featuring Mike Piker, VP of Global
Total Reward at Shiseido, was a dynamic gathering of senior

- HR professionals - exploring the seismic impact that artificial

intelligence is having on HR and Reward.

We explore the key highlights from the session.




The Three Biggest Key Takeaways

1. Trust and Transparency Are Foundational

Al must operate with clear explainability, giving
employees a route to understand and appeal
decisions, supporting genuine trust in HR
processes.

3. Human Oversight Remains Essential

Human context adds value to automated
recommendations, protecting against unintended
consequences and upholding empathy, Al in HR
should augment rather than supplant decision-

making. : |
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The roundtable spotlighted emerging, in-house
examples of Al in HR beyond the theoretical. These
included chatbots for employee equity queries, Al-
driven performance management pilots, automated
job slotting and pay recommendations, and digital
avatars for managing global mobility.

Attendees agreed that much of this innovation is
being piloted internally by reward and HR teams
rather than delivered “off the shelf” by vendors,
which often results in misaligned solutions. This
bottom-up approach lets HR leaders test, learn and
tailor Al use to specific organisational needs.




Challenges and Risks:

The discussion did not shy away from Al's complexity
and risk, particularly regarding compliance with
evolving pay transparency laws (notably acute in the
UK, EU, and US) and data privacy requirements.

Mike emphasised that, beyond efficiency and
productivity, one of the strongest arguments for Al in
reward is its capacity to manage compliance risk and
mitigate potential litigation—uvital as regulatory
environments tighten.
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